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Abstract 
This Independent Practitioner Inquiry Capstone (IPIC) aims to provide relevant information, from 
a Peace Corps (PC) Volunteer (PCV) standpoint, on a renovation project that was implemented in the 
village of Vorniceni, Republic of Moldova. At its core, this was a community development project that 
involved the active participation of the community of Vorniceni, providing local resources and 
knowledge towards the goal of building a healthier sanitation facility on the second floor of the local 
kindergarten. 
The results of this effort indicate that the involvement of the client (people) is crucial to success in 
implementing projects, and it shows that a basic problem-solving method would probably be well 
supported. İt also demonstrates that the priorities of a community may differ from another, but these 
priorities must be taken into consideration and respected. One last aspect of the project was that it 
presented the notion of staying within the rules when funds were involved. Because there was a certain 
amount of funds involved as a part of the grant, the controlling system and the implementing system were 
meticulously monitored. Those involved in the project gained confidence in the project as work began 
and the funds were gathered, and they started to believe that the deadlines and goals of the project would 













This IPIC aims to provide relevant information, from a PCV standpoint, on a renovation 
project that was implemented in the village of Vorniceni, Republic of Moldova. The renovation 
took place at the second floor of the local kindergarten, bringing together the whole community, 
from different backgrounds of people, for its completion. 
PC is a government organization that has six core community development programs: 
agriculture, community economic development (CED), education, environment, health and youth 
development. The agriculture program has the volunteers work with small-scale farmers and their 
families to increase security and production, and adapt to climate change while promoting 
environmental conservation.  CED is designed for volunteers to work with development banks, 
non-governmental organizations (NGOs) and municipalities to encourage economic opportunities 
in communities. The education program has the volunteers work in elementary, secondary or post-
secondary schools, teaching subjects such as math, science, or conversational English; or work as 
resource teachers or teacher trainers. In the environmental program, volunteers lead grassroots 
efforts to protect the environment and strengthen the understanding of environmental issues. The 
health program aims for the volunteers to work with their communities to promote important topics 
such as nutrition, maternal and children`s health, basic hygiene and water sanitation. The youth 
program has volunteers work with youth in communities to promote engagement and active 
citizenship, including gender awareness employability, health and HIV/AIDS education, 
environmental awareness, sports and fitness programs, and information technology. The scope is to 
recognize the proposed problems, identifying them and, with the help of the volunteer, seek 
reasonable solutions to these problems.  
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Working as a community organizational development advisor for the community, the CED 
program overlaps with the goals and objectives of creating a better solution to problems while 
working with the community members to make use of local resources. The intention of the program 
is to depict the notion that the community has the capability of solving problems and coming up 
with solutions that are unique to their local culture. CED program aims to increase inclusion and 
participation in all types of community projects, as well as bring different people into the decision-
making process to acquire new skills, and to learn and practice leadership skills at a community 
leadership level. Additionally, this program works on creating opportunities for individuals to 
develop new skills and expertise, working together to enhance both the individual and community 
capacity of problem solving. The last component the program tries to tackle is for the individual 
and the community to plan together for future changes that might require creativity and flexibility. 
In addition to the CED program goals, the PC provides the volunteers with a 3-week, in 
country language and cultural awareness training that is followed by In Service Trainings (IST) 
after the first year of volunteering completion. The language training provides the volunteer the 
capability to understand the context he or she is working in, as well as the cultural context he or she 
will be engaged in. These trainings tie in with the CED program goals where the volunteers engage 
with the community, identifies needs by assessing different fields of development and adequately 
providing the community with his or her talents.  
Wenocur (2004) stated “the objective of the field worker is to help people make use of 
social resources: family members, friends, neighbors community organizations and social agencies 
to solve problems, the field worker strengthens and develops the resources by bringing people 
together in groups and organizations through community education and by organizational 
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development”(p.6). The cultural differences between the host community and how the individual 
that is making an effort to understand and interpret the native culture makes an explicit impact on 
the experience of the researcher or volunteer and what they can contribute to the society they are 
living in.  The researcher or volunteer is encouraged to be more flexible in situations he or she has 
not been in before. Having the knowledge of the local culture helps him or her present possible 
solutions in a more culturally acceptable context to the community he or she is working in. By 
being accepted in the community, the researcher or volunteer has more room for suggestion on what 
strategies might need to change in order to reach the desired outcome. The mistakes and 
misunderstandings that happen between the community and the researcher also may demonstrate to 
the volunteer many valuable lessons and skills relevant for future projects or studies. They may set 
a foundation of strategies that are guidelines for other researchers or volunteers, as well. 
Sherif (2001) pointed out that even though the volunteer or researcher might have a 
connection, or what could be perceived as an advantage of being a partial insider, he or she learns a 
lot throughout their journey. One of the barriers Sherif talked about is the language barrier and not 
understanding what is conveyed in certain situations. The reactions she got from her host families 
where she was conducting the study guided her to be more conscious of her behavior when she was 
around them. She observed that some of her colleagues felt left out and had very little 
communication with the host society. This distance created a general bias and even a bond between 
her and her fellow researchers. She found herself playing the role of a bridge between the two 
cultures. 
Whtye (1984) introduced the notion of a fieldworker as a participant observer that takes part 
in activities of the particular group he or she is working in. Whyte cited that participant observation 
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enables the fieldworker to place individuals in a group context and gain a realistic picture of the 
dynamics of individual and group behavior. There has been a long discussion about being 
“objective” to things, staying out of the world the researcher or the volunteer is trying to be a part of 
and being subjective where the researcher mergers into the community or group she or he belongs. 
According to Mannen (2011), fieldwork is the answer to the question of how the understanding of 
others, both close and distant, is achieved. “It demands the full-time involvement of a researcher 
during extended period and consists mostly of on-going interaction with human targets of study on 
their home ground.” (p.2) 
To start the practicum phase of my degree program, I served as a PCV in the Republic of 
Moldova. I first completed a 3-month language and culture training at a school close to the nation’s 
capital, Chisinau. I served as the Community Organizational Development (COD) advisor in the 
village of Vorniceni. This program included staying in and immersing myself into the community 
for 2 years (2013-2015), as well as continuing additional PC training. As a participant observer, I 
initially started to observe the students at the local high school in their daily lives. The PC training 
taught me to first try to understand the local culture I was getting into. This entailed taking part in 
many activities in the village, school and local administration. The intention of this was to show the 
community that I was really interested in what they went through and what they wanted to change 
in their daily lives; that my intention was to help them (students and community members) with 
their problems in my own capacity. As time progressed, I became more accustomed to my co-
worker at the local public administration office and began to wonder what it would be like to 
implement a renovation project together. This experience illustrated to me that personal ties through 
interaction with community members were important for gaining a deeper understanding of the 
society and their culture. 
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The first 6 months a volunteer spends in a village serves the purpose of immersing him or 
her into that society; and allows them to observe how people think, act, and react to problems that 
they consider important. The time spent playing soccer with schoolchildren, attending dance 
rehearsals at the senior citizen dance club, birthdays, and celebrations of various types, will help the 
volunteer learn how people perceive the world around them. One of the misconceptions that most 
volunteers had was that they were wasting precious time when participating in these kinds of 
activities. 
This notion of wasting time was generated from the hidden pressure of carrying out projects 
in a limited time and with limited resources. The first thought of the volunteer would be to gather 
up information from trainings, insights of peer volunteers, program managers and returned 
volunteers, and start making a change immediately after the 3-month language training. The 
missing part of the puzzle here is the time needed to gain the trust and acceptance of the community 
the volunteer is serving. The more the community sees the volunteer at local activities and events 
that are important to them, the more the members of the community start to think that the volunteer 
cares about what is going on around him or her. Once this trust is gained, the community members 
are more open to change and they are willing to acknowledge what the volunteer could bring to the 
table regarding the problems and the solutions to these problems from a different point of view. 
In the light of the information and experience stated, my initial research question is “What 
are the social elements that are in place to implement a community self-improvement project in 
Moldova?” The follow-up questions I seek to find answers to are “What sort of relationship has to 
be built to get a project initiated?” and “What are the implications of conducting a self-
improvement project?”  
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In this IDIC paper, I will first outline the conceptual framework that guides my work, and 
then present the research that others have done on fieldwork and the social work-problem solving 
theory. After identifying the gaps in the research, I will outline the qualitative research method I 
followed in attempt to fill those gaps. I will then present and analyze the data I collected from 
interviewing the principal of the kindergarten, the daughter of the current mayor, two former PCVs 
and the 10 surveys I conducted with the community members that took part in the renovation 
project. Following the analysis, I will make recommendations for future research on community 
development projects. 
Literature Review 
In the literature review, I examined the aspect of being a PCV that has tried to assist the 
community I became a part of, I found three fields that are relevant to my research: altruism, the PC 
perception of community development and the theories that support community in general. 
Altruism is the driving force for volunteering in any kind of organization, with a quest for 
helping other people that may need help. According to activist and scholar Horton “altruism” is a 
relationship in which the participant is helping another group of people with the sincere joy and 
enthusiasm that he or she is making a difference for the group he or she serves and lives amongst 
(Horton, 1981). In Horton’s work there is no absolute altruism, every act of altruism is tied to self-
concern or some sort of self-satisfaction gained out of the act of volunteering. There can only be 
relative altruism, where a person is involved in non-selfish motivations to some degree. From my 
standpoint, a PCV would fall into the category of a field- or social worker. It is hard to think of a 
social worker or PCV without the community he or she is working for. The relationship between 
the two plays an important role in achieving the developmental goals set by the community itself. 
The social worker’s intent is to guide the community into realizing their inner wisdom and 
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knowledge to create the solutions to the problems they seek to resolve. Scholar and activist 
Margaret Ledwith (2011) explained this relationship by stating “the foundation of community 
development lies in listening, valuing and understanding people’s particular experiences” (p. 34). 
From these experiences and thoughts, the fieldworker could foresee the path he or she must follow 
to help the community he or she serves. These experiences are drawn from the hours spent with 
community members at events that are important to them. The notion of “wasting time” 
participating in these kinds of events could be misleading because the social worker gets an 
opportunity to observe the patterns of community in different situations. These observations serve 
the volunteer well when faced with a problem that he or she will have to deal with within the 
context of the given community members. He or she learns the cultural cues on how to express his 
or herself better to the community members and persuade them in to different ways of thinking 
toward various situations. Philosopher and writer David A. Hardcastle (2011) noted, “The objective 
of social work is to help people make use of social resources – family members, friends, neighbors, 
community organizations and social service agencies to solve problems. The social workers 
function of developing and strengthening these resources by bringing people together in groups, 
organizations by community education and organizational development” (p. 20). 
One other role of the social worker in low self-esteem communities is showing the members 
of the society that their voice or words could make a difference in the community. The skepticism 
towards new ideas and change was one of the most challenging barriers I came across within my 
community. Once I was able to gain their trust, they were more open and willing to embrace the 
new ideas and new approaches presented to them about the same problems.    
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Scholar Van Maanen stated “Fieldwork demands the full-time involvement of a researcher 
over a lengthy period of time and consist mostly of ongoing interaction with the human targets of 
study on their home ground.” (2011, p. 2) 
In this process, the volunteer or social worker enhances his or her capacity to learn. It is an 
“experiential learning” process where knowledge, previous life experience and the level of 
determination of the social worker meets the needs and ways of doing things in the community he 
or she serves. According to anthropologist and scholar Gourley, (2011) being “flexible” at any 
given time and moment plays a key role in the everyday life of a social worker. Sherif (2001) talked 
about her experience as field worker from 1988-1990, and during the summers of 1992, 1994 and 
1996 in Cairo, Egypt. İn her 20-month adventure she not only conducted her research, but also 
studied Arabic, acquired deeper understanding of the Egyptian culture, the struggles of both 
academic and personal levels with the dilemma of establishing rapport with her informants, while 
balancing an insider/outsider perspective of working and staying with American graduate students. 
Author, social anthropologist, Sherif was born in Cairo, Egypt, to an Egyptian father and German 
mother and lived there until she was 9 years old when her family came to the United States. 
Conducting her research, she went through a myriad of experiences from identity issues to gender, 
religion and language difficulties to increased marginalization. Sherif (2001) concluded by stating 
that with her “partial insider” status she was able to make a better connection with her actual 
community of research and found herself bridging the gap between the two cultures. 
Social worker, author and professor, H.D. Hildernik (2005), stated that “many people today 
‘read’ the globalized world without a book” (p. 7). Increases in the flow of individuals, products, 
services and information between and among countries are having a dramatic influence on the 
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world’s health and healthcare. Physicians will be facing more cross-cultural interactions, and must 
be comfortable working with translators and understanding cultural beliefs among different ethnic 
groups. Many of the medical students Hildernik saw stated that having been to an exchange 
program in a developing country enhanced their ability to make decisions on important matters 
more quickly, and they learned how to work in environments with limited access to the technology 
or materials needed to operate on a patient. 
The World Health Organization (WHO) aims to help governments strengthen health 
services. As government involvement in health services has been decreasing, health has been 
viewed as a private good, leaving the law of the market to determine whose health is profitable and 
whose health is not. “Understanding global health issues is increasingly important as public health 
professionals are called upon to address problems that transcend national boundaries,” said 
Hernandez (2003, p.8). Lifestyles are affected by the general flow of people, information, ideas and 
lifestyles spread throughout the world. In his seminal work, Hildernik (2005) stated that unhealthy 
diet, physical inactivity, smoking, alcohol abuse and the use of illicit drugs are having a profound 
impact on human health. The spread of infectious diseases is influenced by the movement of goods 
and broad changes in the ecosystems around the globe. Disease like hepatitis B spread through the 
trade of infected foods. Free trade permits food consumption to grow faster than domestic food 
production. “In many countries, increasing dependence on food imports goes hand-in-hand with 
higher vulnerability to shocks arising in global markets,” said Hildernik (2005,pp.10). There are 
guidelines and policies about fresh water however, none of the international requirements meet 
actual criteria. According to the Peace Corps Community Economic Development Training Guide, 
several factors come into play for a successful CED program overall. One of the factors is to 
understand the strengths and weaknesses of the local economy and its comparative advantages. The 
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second may be that the local leadership bridges the human knowledge and financial resources of 
three sectors of society: government, business and NGOs. The third might be the policies and 
programs that are planned around local needs and use of local resources, and a development 
facilitator, such as the PCV with the right attitudes, skills, and knowledge willing to assist the 
community. 
The PCVs are encouraged to follow an “Experiential Learning Cycle” (Peace Corps, 2002. 
p. 2) in which the experience may come from a volunteer’s past, an activity in the host community, 
a simulation game or role-play for a training. There are three parts to the “Experiential Learning 
Cycle.” The first part, the Reflection phase, is an active and controlled phase that tries to make 
sense of a given task or problem and seeks solutions on the task or problem. The volunteer is 
encouraged to ask questions about the task instead of making assumptions of the current situation 
and working from a biased point of view. The PCV is encouraged to reflect on his or her 
experience, to imagine the possibilities and to consider alternative solutions.  During the 
generalization phase, the volunteer expands upon the lessons learned and tries to implement them 
on future tasks or problems. This second part is critical when a PCV is dealing with the new culture 
and country he or she is serving. The last phase, application, is the phase were lessons learned are 
put into practice. In the agriculture program, volunteers work with small-scale farmers and their 
families to increase food security and production, and adapt to climate change while promoting 
environmental conservation. The CED program is designed so that the volunteers work with 
development banks, NGOs and municipalities to encourage economic opportunities in 
communities. The education programs have the volunteers work in elementary, secondary, or post-
secondary schools, teaching subjects such as math, science, or conversational English; or work as 
resource teachers or teacher trainers. In the environmental program, volunteers lead grassroots 
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efforts to protect the environment and strengthen the understanding of environmental issues. The 
health programs aim is for the volunteers to work with their communities to promote important 
topics such as nutrition, maternal and children’s health, basic hygiene and water sanitation. The 
youth development volunteer works with youth in communities to promote engagement and active 
citizenship, including gender awareness, employability, health and HIV/AIDS education, 
environmental awareness, sports and fitness programs, and information technology. 
According to the PC Water Sanitation and Hygiene (WASH) fact sheet, diarrheal infections 
are the second most common cause of death worldwide in children ages 5 years old and younger, 
killing 1.5 million children annually, in developing countries. Of these deaths, 40% could have been 
prevented with improved hygiene, and even more with new or improved sanitation infrastructure. 
“WASH’’ is a review of water, sanitation and hygiene basics, and an introduction to water and 
sanitation behavior change. The four methodologies used in this training are Hygiene Improvement 
Program (HIP) of United States Agency for International Development (USAID) outreach 
materials, WHO, Participatory Hygiene and Sanitation Training (PHAST) and the Community Led 
Total Sanitation (CLTS) materials. The aim for this program is to educate community members on 
improved hygiene and promotion of hygiene behavior change including handwashing, safe water 
storage and safe disposal of feces. The community members are encouraged to get involved and use 
their creativity to explain the importance of hygiene to all member of the community including 
kindergarten kids.  
The Rowans cycle model that divides community development into six stages is based on 
collective action, with all participants acting in the interest of the whole. The first stage is the 
“Being” stage where we become aware of a need for change. The issue has arisen that calls for new 
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thinking. The second stage, “Thinking,” where people get together, share ideas and experiences, 
and find out relevant information. ”Project” is the third stage where a plan of action is formulated 
which moves from the contradiction of the existing situation towards new practice. “Encounter” is 
the fourth stage were action is taken with the wider community. “Making Sense” is the fifth stage 
where experience becomes a source of reference for future projects. The final stage, 
“Communication,” is where this new information and experience is shared with audiences so that 
other communities can learn from this experience. 
Scholar and social worker Margret Ledwith (2011) saw community as a system that she 
likened to a human body – each part dependent on the rest for a healthy, fully functioning as a 
whole. “If one aspect is developed without attention to the rest, the whole will not flourish. If these 
ideas are applied to regeneration projects that focus on economic developments in the community 
without paying attention to well-being, culture or education, it is apparent that the overall process 
will be weakened,” said Ledwith ( 2011 , pp.86). 
The Achieving Better Community Development framework is based on the notion that 
communities should be healthy, thriving places where people flourish in a more satisfying, 
equitable and sustainable way. The general aim is to encourage local people, as well as funders, 
policy makers, managers and practitioners, to be clear about what they are trying to do, how to 
achieve it, and how to embed evaluation into process as change is affected at policy, program, and 
project levels. (Ledwith, 2011) This framework has four dimensions to community development: 
individual learning, knowledge, confidence and skills dimension.  
The Social Work Problem-Solving framework is a model I like because it seems to be 
practical for the fieldworker on site. It is intertwined with the” Specific, Measurable, Acceptable, 
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Realistic, Time specific (SMART) objective evaluation checklist (Hardcastle,2011, pp.14). The 
SMART objectives are the desired accomplishment and result of an intervention with a client 
system. 
Specific: Goals and objectives are precise and not stated in vague language such as to 
improve the condition unless operational meanings are given for improvement. Condition “specific” 
goals and objectives need to be developed with and understood by community and action systems. 
Measurable: From Community Practices: Theories and Skills for Social Workers, 
Hardcastle said “Goals and objectives need to contain operational and measurement criteria used to 
indicate their achievement” (Hardcastle, 2011,pp.13). A case plan states how goals and objectives 
are measured or judged in which community and action systems need to understand both the goals 
and the measurements used. Measurements can be quantitative and qualitative.   
Acceptable: Goals and objectives are clear and agreed upon by the implementation team. 
Every team member has a similar understanding, vision and action plan towards the outcome of the 
project.   
Realistic: Hardcastle also stated “Goals and objectives are accomplishable within the 
complexities of the case, timeframe, resources and intervention methodologies available. Goals and 
objectives are realistic if they are achievable in the best judgement of the social worker, change 
agent and action system, and community or community system given potential, costs and resources 
available” (Hardcastle,2011,pp.13). 
Time Specific: A specific time frame or target for accomplishing the goals and objectives is 
projected. Without a time limit, achievement occurs in the distant and undetermined future. 
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According to Hardcastle (2011), The Social Work Problem-Solving Model has five stages.  
The Problem-Solving stage is where the social worker should choose and identify the people who 
will make up the various other components of the problem-solving processes. The recognition of a 
problem by a group or individual, and establishment of the need for change, is the phase where the 
problem solving and change efforts begins. It corresponds with the SMART criteria, specific when 
applied to a given context. Information Gathering is stage two in the problem-solving process 
where the social worker gathers information on the problem to develop an intervention plan. This 
stage includes accumulating information on the problem itself; the community system, including 
strengths and potential resources useful for intervention; the strengths and limitations of support 
and potential support systems; and any potential constraints and limitations of any change effort by 
the target system 
Plan for Change is the third stage where assessment and development plans are given their 
last touch to accomplish SMART objectives. The challenge can be an individual, group, a 
community. The word challenge could also refer to problems or the goals that an individual, group 
and/or community sets to achieve for themselves. In this case, to enhance the health of the children 
at the second floor of the kindergarten would be the challenge (problem) for the community. The 
challenge is stated. The problems of the change theory, relevant factors contributing to these 
problems are explained. The desired outcomes, the intervention strategies, and why and how these 
intervention strategies may work are explored and shared with the community. 
Intervention and the Change Effort is the fourth stage where the intervention plan(s) is(are) 
conducted according to the variety of skills, techniques and the tactics of the system that contribute 
to the intervention. Social work interventions can be categorized within casework strategy, clinical 
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approaches, community organization or environmental, and social change. Evaluation and 
Termination of the Change Effort is the last stage of the Social Work Problem-Solving Strategy, 
where the effectiveness of the change strategy is evaluated. Depending on the level of achievement 
and stability of the change the case may be terminated, the process repeated to enhance its 
effectiveness or achieve additional objectives, or the case referred to additional service resources. 
Anthropologist and writer, Arturo suggested that the Harry S. Truman inaugural address in 
1949 initiated a new approach to the understanding and management of world affairs, especially on 
the less economically developed countries of the world. The key ingredients for success in battling 
poverty around the globe depended on capital, science and technology (Arturo,1995). The dream of 
peace and abundance was extended to all of the planet and was embraced by the powers in play at 
the time.  
The Truman inaugural address stated, “More than half the people of the world are living in 
conditions approaching misery. Their food is inadequate, they are victims of disease. Their 
economic life is primitive and stagnant. The poverty is a handicap and a threat both to them and to 
more prosperous areas. For the first time in history humanity possesses the knowledge and the skill 
to relieve the suffering of these people ... I believe that we should make available to peace-loving 
peoples the benefits of our store of technical knowledge in order to help them realize their 
aspirations for a better life ... What we envisage is a program of development based on the concepts 
of democratic fair dealing ... Greater production is the key to prosperity and peace. And the key to 
greater production is a wider and more vigorous application of modern scientific and technical 
knowledge.” (1995, pp. 53) 
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The governments around the world started on ambitious development plans, institutions 
carrying out development plans in city and countryside alike, experts studying underdevelopment 
and producing theories to overcome the undesired outcomes of it. According to Arturo (1995) the 
fact that most people’s conditions not only did not improve, but deteriorated with the passing of 
time and did not seem to bother experts. He stated that the Western researcher is apart from the rest 
of the world; he or she would experience life as if she or he “were a visitor at an exhibition”(p.7) 
The observer would interpret the world the way he or she saw the world, putting it into categories 
mainly being European. In the post-World War II period, many countries started to see themselves 
as underdeveloped. How “to develop” became a main issue and the conditions in Asia, Africa and 
Latin America were perceived as a problem by Western experts and politicians. This stream of 
thought started in the United States and Western Europe, and in a short time a powerful force in the 
Third World. 
Arturo (1995) stated “The West had come to live as though the world were divided in this 
way into two: into a realm of mere representations and a realm of the ‘real’ into exhibitions and 
external reality; into an order of mere models, descriptions or copies, and an order of the 
original”(p.8). 
The deforestation of Indonesia involved a long-term loss of forests and foliage across much 
of the country that has had massive environmental and social impacts. Private corporations, 
motivated by economic profits, and local and regional demands, has caused millions of acres of 
forestland to disappear in the last decades of the 20th century. In addition to these big corporation’s 
interests small-scale substance farmers in rural areas, employ a basic method of slash-and-burn to 
support their agricultural activities. This agricultural technique involves the felling of forest trees 
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before a dry season and, subsequently, the burning of these trees in the following dry season to 
provide fertilizers to support their crop at the same plot of land until the soil is deprived of its 
nutrients and can no longer support agricultural needs. The farmers would then move on to a 
different patch of land. The corruption among the Indonesian politicians create a big concern on the 
preservation of the remaining rain forests in the country. Anthropologist, researcher Anna Tysing 
(2005) stated that capitalism, science and politics all depend on global connections. These 
connections could be seen as a big machine that is supposed produce goods, a market place for 
these goods and capital gained from this exchange to keep the machine moving. Tysing stated, 
“Cultures are continually co-produced in the interactions – they are awkward, unequal, unstable, 
and creative qualities of interconnection across difference” (Tysing,2005,p.4). Tysing (2005) 
introduced us to the notion of the” Universals” (p.6) – ideals like rights, peace, justice and freedom 
that everyone wants. They come out of Enlightenment philosophy and firmly associated with the 
West, taking on particular characteristics of colonialism. The democratic movement in Indonesia in 
the 1980s and 1990s brought together differences in perspective and experience, linking city and 
countryside, bringing activists, students and villagers.  The knowledge that makes a difference in 
changing the world is the knowledge that travels and shifts the mindset of the people around the 
globe, giving rise to new advocates of change and agents for a better world.  
Methodology 
My research question asked, “What role does local communities play in the planning, 
implementation and evaluation of a Vorniceni, Moldova, PC school sanitation project?” The type of 
inquiry I used had phenomenological and qualitative approaches to the question stated. The essence 
of the two genres I discussed was the experiences the people had when I was conducting the school 
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sanitation project, and what the implementation of this project really demanded of the stakeholders 
involved in it. I attempted to understand the impacts of the project more than 1 year ago, after its 
implementation, among key stakeholders and the people that helped implement the project. The 
main subjects for data collection were the parents of children impacted by the renovation project, 
city building employees, the director of the kindergarten (Stupul Vesel), PC Moldova staff and 
community members. 
I centered my focus on the thoughts of the community affected by this project 2 years after 
completion. The qualitative methods included a survey, interviews and field notes taken while I was 
in country gathering the data. Due to being a returned PCV, the experience I gained from 
implementing this renovation project may help my fellow PCVs in understanding local, 
international and personal dynamics that have to fall in place to be able to implement a project of 
the same scope. These results also may prove valuable to local public administration in 
implementing further community development projects. 
This study gathered information from 19 people that have been directly or indirectly 
involved in the project, and have seen the end result of the project: 
TABLE 1. RESEARCH PARTICIPANTS 
 
 
Activity       Participants Data Collection Method 
Online Survey 10 people from the 
community, former PCVs, 
PC staff, city building 
employees 
Face time based internet 
survey, mass email to all 
participants 
Interviews  9 people including the 
kindergarten principal, city 
building staff and community 
members 
20 minutes structured 
interviews. 
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Data Collection Methods 
This study employed two data collection methods. As indicated in Table 1, I conducted an 
online survey for the community members, PC staff, city building staff and the kindergarten 
principal, as well as online interviews via FaceTime application. I also included the survey I 
completed at the initiation process of the project that helped me better understand the needs and 
concerns of the parents of the kindergarten.  I will explain in detail how I administrated each of 
these techniques. 
To create the online survey, I created a word document and emailed the survey to exactly 10 
people from the community I had gathered their email addresses while establishing relationships 
prior to completing my service in Moldova. Frequent reminders were sent within a 3 week period 
(from August 18 to September 8) to complete the survey process in a timely manner, but also 
allowing enough time for the participants to gather their thoughts and complete daily chores for the 
village. This method employed a voluntary response strategy where who responded were the 
subject pool (Chen 2007). Of the 19 participants, 19 responded with in the designated timeframe, 
for an excellent response rate of 100%. Most of their responses were relevant to the survey 
questions and reflected their different views of the project.  
I also conducted 20 minute, structured interviews with two recent PCVs, a city building 
staff, the principal of the local kindergarten and four community members. These interviews took 
place in a community establishment, as well as respective workplace of the kindergarten principal. I 
recorded the interview with the principal on my recorder and took notes on pieces of paper with the 
other participants trying to “develop a conversational relation with a partner (interviewee) about the 
meaning of an experience” (Rossman and Falls, 2012, p.186). The principal of the kindergarten 
seemed to be the most enthusiastic about the interview. She was precise in her answers, and her 
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knowledge of the facility, teachers and the parents gave her the more detailed approach to the 
interview. 
The survey I conducted at the implementation of the project helped me get a better 
understanding of the thoughts and feelings the parents and community had at the initial phase of the 
project: 
TABLE 2. PRE-PROJECT SURVEY 
200 respondents 95% Thought that the sanitation facilities were jammed and 
malfunctioning. 
 77% The families and staff thought that the smell of the bathroom was 
not pleasant. 
 85% Were very concerned of the contamination of diseases. 
 91% The parents and staff agreed that the renovation of the bathroom 
would improve hygiene education and enhance the quality of 
personal hygiene for the children. 
 97% Thought the renovation project would influence their children’s 
health positively. 
 
Hardcastle’s Social Work Problem-Solving Model help me code the data from my surveys 
and interviews.  The Social Work Problem-Solving Model is listed in Table 3.  
TABLE 3. THE SOCIAL WORK PROBLEM-SOLVING MODEL 
Problem-Solving Phase Systems Typically Involved 
Recognition of problem and establishing need 
for change 
Initiator, client (people) and change agent 
Information gathering Initiator, client, support, change agent 
Assessment and development of case theory 
and plan for change 
Client, support, controlling and change agent 
Intervention and change effort Client, support, controlling, change agent, 
action and target 
Evaluation and termination of change effort  Client, support, change agent, 
reassessment/controlling and action 
 
The stakeholders and the systems that effects the stakeholders drawing from this model is 
explained in Table 4. 
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TABLE 4. PROBLEM-SOLVING SYSYEMS IN SOCIAL WORK 
Initiator System The people who first recognize the problem and bring attention 
to the needed change.  
Support System The people who have an interest in and will support the 
proposed change, as well as, who may receive secondary 
benefits from it. 
Client System  The people who sanction, ask for, or expect to benefit from the 
change agent’s services and who have a working agreement or 
contract, whether informal or formal with the change agent. 
Change Agent System The people who will work directly to produce the change, 
including social workers, any social action organizations or 
groups, clients, and the people who belong to the social worker’s 
agency and the organization working to produce change. 
Action System The change agent system and other people the change agent 
works with and through to achieve the goals and effect the target 
system. 
Controlling System The people with the formal authority and capacity to approve 
and order implementation and a proposed change strategy. 
Implementing System A subset of the host system composed of the people with day-to-
day responsibility for implementing change. 
Target System  The people who are the targets of the change effort, the people 
who need to be changed to accomplish the goals of the change 
strategy and produce the benefits for the client system. 
 
Additional information about the results of the survey, interviews, previous information and 
major themes that arose conducting this study are discussed in the “Data Analysis” section. 
Limitations 
This study focused on the community members, parents and the stakeholders that were 
involved and saw the end result of the project. The first limitation was the inability of the 
participants to attend the community meetings I had planned at the local kindergarten. Due to time 
restraints; scheduling conflicts; and work, family, and social obligations, these meetings could not 
take part. The second limitation was that the Moldovan culture does not allow participants to reveal 
much about their personal life to the outside world. They were not willing to state their opinions out 
in public and were reluctant to be any voice outside of their close friend circle. The third limitation 
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was the nature of the project being intimate and the participants feared that their privacy would be 
revealed, such as the state of the sanitation facilities in their household, the families’ practice of 
hygiene, etc. 
Data Analysis 
This study combined several data collection methods. As indicated, 10 participants 
responded to the online survey, 9 community members were interviewed and pre-project data was 
included in the data collection process. I presented the data by dividing the collected information in 
three sections: recognition of the problem and establishing a need for change, information gathering 
and evaluation, and termination of change effort.   
Recognition of the Problem and Establishing Need for Change 
This stage begins with the recognition of the problem by an individual or a group. 
According to Hardcastle (2011), the initiator of the change effort of a “condition perceived as a 
problem.” (p. 26) Survey results revealed that 100% of the participants thought that the renovation 
project was necessary. The main themes that arose from this initial question were sanitation, health 
of the children, needs being met, improved hygiene conditions and comfort in using the facilities. 
Similar results with the interviewees, 100% of the people interviewed also agreed that the 
renovation project was necessary. The pre-project survey also indicated that 95% of the participants 
that renovation project was necessary due to the poor condition of the sanitary facility. I must note 
that sanitation and improved hygiene ideals are similar in nature and comprised 50% of the 
responders.  
Hardcastle (2011) stated that recognition of the problem and the recognition for a need of 
change are goals and objectives “sought.” (p. 27). Most of the respondents to the interviews and 
survey stated the health of the children was the main objective. The immediate goal was to achieve 
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safe, clean and comfortable sanitary facilities. The sub-themes that immerged from the survey and 
interviews were showing worthiness and respect to the children and parents, empowerment to the 
community by improving conditions, health awareness, children education and the boost of the 
village economy.  
The initiator systems were, the community members of the village, parents of the children 
and the municipality. These three initiator systems approached the change agent and pointed out 
that the sanitation facility was in unacceptable conditions, and the only facility that was working in 
the kindergarten that served 240 students.  
Information Gathering 
The information-gathering phase is directed and limited by the worldview, experience and 
perception of the social worker, and who gathered information on the problem to develop an 
intervention plan giving space to different solutions for different problems. “This phase includes 
accumulating information on the problem itself; the client system, including strengths and potential 
resources useful for intervention” (Hardcastle 2011, pp.27).  
All of the respondents to the interviews and survey, and pre-survey participants felt the 
questionnaire was useful in gathering data for the Sanitation Renovation Project. They thought that 
the initial data gathering included all of the stakeholders of the project laying a strong foundation of 
what needed to be done. The common thoughts that immerged from this section was the necessity 
of collaboration, parents feeling included in the project from the beginning to end and the 
importance of mental health by inclusion in an activity (Healthy Life Style Training). The principal 
of the kindergarten noted, “[We] think the parents welcomed the questionnaire and it opened the 
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door for collaboration, which allowed the parents to get involved and even help with the project. I 
really helped that the questionnaire was not that complicated.”  
The notion of gathering information for a project may be considered a new way of thinking 
in Moldova. Personal ideas are not expressed directly outside of close friend circles and this makes 
surveys like this more critical in obtaining what the stakeholders really think of the project, as they 
may tend to give away misleading or confusing information in another social setting. In this 
context, the school focus and assistance was essential in gathering the information. A municipality 
employee noted, “The questionnaire was needed in order to find out the main concern of the people 
in the community, especially of parents. This category of citizens would have benefited the most 
the project. That is why the main agreement had to be to get information specifically from them. 
The questionnaire was indeed informative and explained the issue, solutions and steps necessary to 
be made.”  
Assessment and Development of Case Theory and Plan for Change 
This phase is developed from the data collected during the interviews and surveys, and from 
the pre-project survey. The data is assessed and organized according to the change agents, the social 
worker’s, and social and behavioral theories. The case theory is the change agent’s presentation of 
the problem and the proposed change effort to solve the problem.  
The initial questionnaire suggested that most correspondents felt included in the assessment 
and development phase of the project. Of the participants of the recent survey, 28% felt they were 
included in the process all the way through and 16% thought they were included from time-to-time.  
The factors that caused people to feel included were the conversations they had with their 
neighbors, conversations with the change agent, the encouragement they felt from the change agent 
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and municipality staff, municipality involvement in the project, and pictures of progress during the 
renovation itself via Facebook.  
Additional information revealed from the interviews and the survey was that the participants 
were happy with the change agent’s involvement in the project. The change agent was willing to 
cooperate with the community and the municipality. The PC and their staff involvement and 
guidance in the project was mentioned at the implementation phase meeting to discuss navigating 
the misunderstanding between the change agent and the controlling system regarding the salary of 
the service provider . The leadership of the municipality was another dynamic that played part of 
this phase of the project, the mayor who had initially been opposed to the idea was inspired to find 
hidden funds to upgrade three more bathrooms. A parent stated “The project was implemented step-
by-step: meetings were held with parents, with the society, with the day care staff and with the local 
authorities. 
Intervention and Change Effort 
This phase of the model is where change takes place to be able to reach the desired 
outcomes of the project. Each intervention or solution plan involved different sets of skills, 
techniques and tactics: a variety of people from different backgrounds and the use of resources. 
(Hardcastle, 2011) 
Out of all of the responders of the survey and interviews only two felt that the idea was not 
realistic, and manageable, welcomed by the community. The leadership, including the change agent 
and, Kindergarten staff personnel were particularly mentioned as being key to the success of the 
project. The emerging thoughts were that the expectations were met and, the intervention idea was 
welcomed by the community especially by the parents and staff of the kindergarten. The 
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municipality staff member stated: I found the project to be quite realistic, especially because of the 
enthusiasm of the PCV and the mayoralty. The only concern for me was the cost and time. 
However, the necessary funds were raised the project was completed in short time.  
Children became more educated about the benefits and methods of sanitation. The 
community participants found different values: health care and children’s education in health care at 
an early age was valued. Community receptiveness for progress increased and more self-confidence 
was infused in the community that projects of the same kind could be done, and once the details 
were sketched out there was less room for skepticism towards new collective ideas. The Sanitation 
Renovation Project (SRP) demonstrated a method of funding for basic needs projects. The SRP 
provided inspiration for requesting more outside help (another PCV). Local public administrations 
gained respect from participants for the efforts they made, thus gaining political advantage. The 
current change agent (PCV) stated, “I think the project created a sense of pride within the 
community, where they want their children to go to the kindergarten so that they may have access 
to such clean resources.” 
Evaluation and Termination of Change Effort 
The last phase of the model is the evaluation of the project’s effectiveness in achieving the 
goals and objectives. Depending on the success rate of the achievement, the project can be 
terminated; additional objectives may be added to enhance effectiveness and the project maybe 
shown as a reference to other change agents. Hardcastle (2011) stated, “Change, whether targeted to 
individual or community change, is to help people, to change people, not [deal in] vague abstraction 
such as the ‘community,’ ‘the organization’ or the ‘system.’ (p. 29) 
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The participants of the pre-project interview were hopeful for a desired outcome of the 
project but were not sure were the funding would come from and how the project would be tackled. 
The current survey and interview results showed the participants thought that the community had 
unified because of the project. The project raised hope for the future of the community, increased 
the village pride, increased international cooperation and provided a source of courage for the 
change agent. Of the interviewees and survey completers, 79% thought that the Healthy Life Style 
Training was successful, and 80% thought that the Healthy Life Style Training at the completion of 
the renovation project led to expanded school projects and even future projects in nearby counties. 
Some benefits for the local community also were addressed: clean space for children and 
future generations were created, community union across age lines increased, community health 
was emphasized, and this project inspired the completion of three additional sanitary facilities for 
the students and the kindergarten staff. Additional information included that the Healthy Life Style 
Training would assist the children throughout their lives, instilling the value of health at an early 
age. The principal of the local kindergarten stated, “I would like to say that we noticed great 
changes on many levels, starting with internal ones like improvement in personal hygiene and 
external efforts that resulted in financing and building of three additional sanitary blocks for the 
children and one for the staff. All this is much welcome and in a way started a chain reaction in the 
community and led to other improvements for the kindergarten, per se. The elementary block also 
was remodeled at a later date. We are now more open to future collaborations with anyone willing 
to help us because ultimately it is conclusive to a better health and well-being of our children.”  
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A former PCV stated, “I saw that a good sanitation facility was delivered to the village. 
Children were valued in such a young age. This valuing will help them later in life. I was very 
happy to see this done.” 
The SMART tool for setting goals and objectives was pertinent for the first three steps of 
the SRP. “Objectives are more specific outcome events that, when accomplished, lead to the next 
event and eventually to the goals” (Hardcastle, 2011, p. 27). The initial step, the recognition of the 
problem is the need for a new bathroom facility (Hardcastle, 2011). The goal is to create favorable 
health conditions for the children in the kindergarten and give them the sanitary education much 
needed for their up keeping in the future (Accepted PCPP Project Proposal, 2014, p.3). 
TABLE 5: SMART EVALUATION CHECK LIST 
Specific Goals and objectives, as well as the words, 
ideas and concepts are precise and not stated 
in vague generic language such as ‘improve 
the condition of.’ 
Measurable  Goals and objectives need to contain 
operational and measurement criteria to show 
their success. 
Acceptable Goals and objectives have to be acceptable to 
the client system and, ultimately, to the action 
system and other resources systems that must 
work together to achieve the desired outcome. 
Realistic Goals and objectives are accomplishable 
within the complexities of the project, time 
frame, resources and intervention (solution) 
strategies. 
Time Specific Final goals and objectives are seen as 
expressed outcomes and successes. 
 
The approved project proposal stated, “The three specific results we hope to achieve are: to 
create a new bathroom installing four toilets, four sinks, changing two doors, replacing old tiles on 
the ceiling walls and changing two old sewer pipes. A 100%   children increase in the health 
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education of the children, getting at least 10 youth volunteers to help with the health classes that 
will take place from October 6 to October 7, 2014” (Approved PCPP, 2014, p. 3). 
This aforementioned information would fall into the category of the project being “specific” 
(Hardcastle, 2011, p. 26). The goal would be to renovate the sanitation facility including some 
additional work on the facility. Most of the respondents to the survey and interview stated the 
immediate goal was to get a safe, clean, comfortable sanitation facility, and added that the main 
objective was the health care of the children. 
The second part of the SMART tool is the project being “measurable.” (Hardcastle, 2011, p. 
27) At this phase, the change agent gathers information about the project, the problem at hand, 
possible solutions and the resources available in the community to create an intervention plan.  
Parents felt included from the beginning so they were much more willing to help. The approved 
project proposal stated, “The community is the driving force behind this project because three 
community organizations are working together to complete this project for the entire benefit of the 
village. The Vice Mayor assisted me (PCV) in the budget planning and the needs assessment of the 
cost of the material needed for the implementation of this renovation.” (Approved Project Proposal 
PCCP, 2014, p. 3)  
The third phase that is prominent of the SMART criteria would be the project being 
“acceptable” (Hardcastle, 2011, p. 27). This is where the change agent stated the problem and offers 
solutions to the problem. The solution of the problem must have criteria to be evaluated on a 
suggested timeline and “sub-objectives” (Hardcastle, 2011, p. 27) to be met. The approved project 
proposal suggested our second goal be to create a new bathroom installing four toilets, four sinks, 
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changing two doors, replacing old tiles on the ceiling and walls and changing two old sewer pipes 
by October 5, 2014 (Approved Project Proposal PCPP, 2014, p.2). 
The respondents of the survey and interviews thought the conversations with the change 
agent, local public administration and among the community members increased dialogue on how 
to start the change effort. The leadership of the assistant mayor’s office also was mentioned in the 
collaboration with the change agent and the parents of the children until the end of the project. The 
principal of the kindergarten stated, “During the planning of the project there have been many 
meetings and discussions in which the parents, kindergarten teachers and staff, city hall officials 
and the entire community took part. The meetings, explanations and conversations had quite a 
positive tone and everyone involved was in agreement.”  
Practical Applicability 
There are many ideas for projects that the community would like to see implemented: 
upgrade of the streets system, sewage system, electricity distribution, repair of public buildings, and 
an outdoor sport complex at the local high school, to mention a few. Any of these projects could 
benefit from the same process that was used for the SRP.  
The change agent (the current PC volunteer) and the vice mayor could make use of the 
methodology and strategies that were mentioned in this study as they progress through the years to 
come. There are many charitable organizations in Moldova and each of them have their own funds.  
In order to apply for these funds the community members, local public administration staff, 
teachers, principals of schools, etc. could use a SMART evaluation system to get clear on their 
objectives and goals in grant writing. 
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This process could be simplified and given to potential change agents like the municipality, 
community members, natural leaders in the community, or local NGOs, and could serve as a 
guideline to getting projects accomplished. Other villages may include this process to their own 
decision-making mechanism once they realize the potential of it, and the seeing the benefits it 
brings to their community.  
The study shows that the involvement of the client is crucial to success in implementing 
projects and it shows that a basic problem-solving method would probably be well supported. İt 
also demonstrates that the priorities of a community may differ from one another, but these 
priorities must be taken into consideration and respected. One last aspect of the project was that it 
presented the notion of staying within the rules when funds are involved in projects. Because there 
was a certain amount of funds involved as a part of the grant, the controlling system and the 
implementing system was meticulously monitored. Those involved in the project gained confidence 
in the project as the funds were gathered and work began, and they started to believe that the 
deadlines and goals of the project would be met in a timely matter. 
Recommendations for Further Research 
This study may be a reference to not underestimate the power of conversations with 
community members. Even the most innocuous conversations can produce support when it comes 
to help improving a community. The integration process lets the change agent see the community 
members in different settings, such as at dance rehearsals, weddings and birthdays. Important 
events in the community lets the change agent to gather information on how the community reacts 
to different social environments and how they react to different ways of thinking. It would be 
interesting to see another change agent conducting a survey among his or her peers using the same 
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methodology and sharing the thoughts, feelings and experiences that their colleagues may bring to 
the table. 
Conclusion 
In conclusion, the one who benefits from the project is the community (target system), the 
local public administration (controlling system) and the PC volunteer (change agent system). The 
change agent’s approach to the community is key in finding the potential solutions within the 
community members themselves.  When solutions are created out of the local knowledge, they are 
more acceptable to the community, and it gives the community the notion of being appreciated for 
their thoughts, ideas and previous insights of what they think needs to be done. The 
communication between these systems are critical in achieving the change and the desired 
outcome. 
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Appendix A: Participant Online Survey 
DATE: 03/18/2017  
Community Development Projects in Moldova 
You are being invited to participate in a research study about the sanitary renovation project at the 
second floor at the local kindergarten. This study is being conducted by graduate student Berkend 
Pura (PIM 69) SIT Graduate Institute. 
There are no known risks if you decide to participate in this research study. There are no costs to 
you for participating in the study. The information you provide will guide the student with relevant 
information about the aftermath of the renovation project and help him or her lay the foundation for 
further research in the field of community development. The questionnaire will take about an hour 
to complete. The information collected may not benefit you directly, but the information learned in 
this study should provide more general benefits.    
This interview is anonymous. No one will be able to identify you or your answers, and no one will 
know whether or not you participated in the study. Individuals from the İnstitutional Review Board 
at SIT Graduate Institute, and the Institutional Review Board may inspect these records. Should the 
data be published, no individual information will be disclosed. 
Your participation in this study is voluntary. By completing the interview, you are voluntarily 
agreeing to participate. You are free to decline to answer any particular question you do not wish to 
answer for any reason. ‘I have read the above and I understand its contents and I agree to participate 
in the study, I acknowledge that I am 18 years of age or older.’  
 
Participants Signature ______________________________Date___________________                      
Researchers Signature_______________________________ Date ___________________ 
If you have any questions about the study, please contact Berkend Pura, 732 E. Walnut Street, 
Covington, Oh 45318, 1(937) 606-6846, bombastic_today@hotmail.com. 
In an endeavor to uphold ethical standards of all SIT proposals, this study has been reviewed and 
approved by an SIT Study Abroad Local Review Board or SIT Institutional Review Board. If you 
have questions, concerns, or complaints about your rights as a research participant or the research in 
general and are unable to contact the researcher, please contact the Institutional Review Board at: 
    School for International Training 
    Institutional Review Board  
    1 Kipling Road, PO Box 676 
     Brattleboro, VT 05302-0676 USA 
      irb@sit.edu 
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Appendix B: Interview and Survey Questions 
1. Was the renovation necessary? Why or why not? 
2. What was your initial response to the Sanitation Renovation Project (SRP)? 
3. What social and political dynamics took place to obtain community agreement on getting 
the sanitation facility renovated? 
4. Describe the meanings of goals and objectives through your worldview. Please give your 
thoughts on what the goals and objectives may have been regarding the SRP. 
5. Do you think the questionnaire that was directed at the parents was useful in gathering data 
for the SRP? Describe why it was or it was not useful.  
(for the parents) What did you think of the questionnaire handed to you at the beginning of 
the SRP? Did you find it to be informative about the proposed work? 
6. How realistic and manageable did you find the Sanitation Renovation Project idea to be? 
Please describe in terms of leadership personnel, timing, need, cost, and community 
enthusiasm. 
7. Did you feel included in the assessment and development phase of the project? Please 
describe the ways you felt included. 
(For Parents) Did you feel informed by the assessment and development of the project and 
planning? Please describe the elements that helped you feel included: brochures, meetings, 
conversations with facilitator, conversations with neighbors, etc.  
8. How did you benefit from the SRP initiated and completed by PCV, Berkend Pura and 
Mayor Vasile Tofan? 
9. How do you think this SRP effected the community, drawing from the community 
development perspective? 
10. Did you think the Health Life Style training benefited the children by helping them to get a 
broader perspective of a healthier lifestyle? 
11. What were the take a ways from the SRP upon its termination? 
• Internally-Personally 
• Externally-Training, Implementation, Kindergarten, Bathrooms 
• Locally-Community Benefits 
• Regionally-Do you consider these kinds of projects expandable towards the broader 
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Appendix C: Pre- Project Questionnaire and Results 
On a scale of 1-5, with 1 being absolutely not and 5 being most certainly yes, please evaluate these 
questions: 
1. Were the sanitation facilities in the main floor kindergarten clogged and leaking? 
Yes: 190/200 = 95% 
2. Is the odor of the bathroom pleasant? No: 132/200 = 77% 
3. Are you concerned about contamination leading to diseases by the children using the bathrooms as 
they are now? Yes: 170/200 = 85% 
4. Will the renovation as presented improve hygiene education? Yes: 179/200 = 90% 
5. Will the renovation of the bathrooms positively influence your child’s health? 
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Appendix D: Consent Form 
DATE: 03/18/2017  
Community Development Projects in Moldova 
You are being invited to participate in a research study about the sanitary renovation project at the 
second floor at the local kindergarten. This study is being conducted by graduate student Berkend 
Pura (PIM 69) SIT Graduate Institute. 
There are no known risks if you decide to participate in this research study. There are no costs to 
you for participating in the study. The information you provide will guide the student with relevant 
information about the aftermath of the renovation project and help him or her lay the foundation for 
further research in the field of community development. The questionnaire will take about an hour 
to complete. The information collected may not benefit you directly, but the information learned in 
this study should provide more general benefits.    
This interview is anonymous. No one will be able to identify you or your answers, and no one will 
know whether or not you participated in the study. Individuals from the İnstitutional Review Board 
at SIT Graduate Institute, and the Institutional Review Board may inspect these records. Should the 
data be published, no individual information will be disclosed. 
Your participation in this study is voluntary. By completing the interview, you are voluntarily 
agreeing to participate. You are free to decline to answer any particular question you do not wish to 
answer for any reason. ‘I have read the above and I understand its contents and I agree to participate 
in the study, I acknowledge that I am 18 years of age or older.’ 
Participants Signature ______________________________Date___________________                      
Researchers Signature_______________________________ Date ___________________ 
If you have any questions about the study, please contact Berkend Pura, 732 E. Walnut Street, 
Covington, Oh 45318, 1(937)606-6846, bombastic_today@hotmail.com. 
In an endeavor to uphold ethical standards of all SIT proposals, this study has been reviewed and 
approved by an SIT Study Abroad Local Review Board or SIT Institutional Review Board. If you 
have questions, concerns, or complaints about your rights as a research participant or the research in 
general and are unable to contact the researcher please contact the Institutional Review Board at: 
    School for International Training 
    Institutional Review Board  
    1 Kipling Road, PO Box 676 
     Brattleboro, VT 05302-0676 USA, 1(802)258-313    
      irb@sit.edu 
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Appendix E: Interview Participants 
 
Participant ID Gender Occupation 
Community Member Male Farmer 
Community Member Male Electrician 
 Community Member  Male Farmer 
 Peace Corps Volunteer Male Peace Corps Volunteer 
 Peace Corps Volunteer Female Business Administration 
 Peace Corps Volunteer Female Pensioner 
 Principle Female Kindergarten Principal 
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Appendix F: Approved Project Proposal 
Grant Application Form  
General Grant Information  
This application has been developed as a tool to help Volunteers and their communities plan successful small grant projects. The information that you record here will also 
be transmitted to Peace Corps Headquarters for internal reporting and reporting to donors. Please work with your community to fill out this application and return it to 
the appropriate staff member at post for review. Before completing any section, make sure to read the entire application. 
Project Title: Kindergarten Bathroom Renovation Project   
Grant Type: Peace Corps Partnership Program (PCPP) Status: Project Completed 
Volunteer: Berkend Pura Responsible Program 
Manager/APCD: 
Violeta Frimu- Patel 
Country: Moldova   
Project Start Date:  9/5/2014 Project End Date: 10/5/2014  
The budget information below will auto-fill once the budget has been entered into PCGO. If these fields are blank, you do not need to fill them in. 
% Comm. Contribution 
Proposed: 





$1,095.76  Comm. Contribution 
Amount Final: 
$1,300.34  
Amount Requested:  $2,634.66 Amount Approved: $2,919.60 Amount Remaining: ($744.98) 
Requested Grant Amount (local currency) 
31615.96 
Exchange Rate: $1US= (enter local currency value here): 12.00 
Number of PCVs working on project: 1 
COMMUNITY INFORMATION 
City/Town/ViIIage Community Group Name Group Contact Information (phone, address, etc.) Group Contact Person 
Straseni Vorniceni Mayoralty of Vorniceni Vasile Tofan tel: 373 606 968 53 Vasile Tofan (Vice mayor of the 
  15 Liziu Delianu Street /Vorniceni , Straseni Moldova Mayoralty) 
Classification  
Choose from the following categories to give your project a primary classification: Agriculture, Education, Environment, Health, Municipal Development, Community and 
Economic Development, Youth Development, Water and Sanitation, HIV/AIDS, ICJ, NGO Development, Volunteerism, Food Security, or Gender and Development. From 
the same list above, choose one or more secondary classification to describe your project, if applicable 
Primary Classification? Classification(s) 
Yes Water and Sanitation 
  
 




 CAPSTONE: COMMUNITY DEVELOPMENT PROJECTS IN MOLDOVA 42 
 
 
Primary PCV pura, berkend Peace Corps Sector Youth
 COS Date 8/3/2015 
 
PCV 2 Peace Corps Sector COS Date 
 




Project Narrative  
Please fill in each box explaining the planning for your project. 
Summary 
Please provide a brief summary 
of the project (up to 250 words). 
Include project activities, 
objectives, the community's 
contribution and the potential 
impact the project may have. For 
PCPP applications, this is the text 
that will appear on the PCPP 
webpage, please omit specific 
location information. 
Background 
Describe the background 
of the community and 
what priority this project 
addresses. 
Our goal is to create favorable health conditions for the children 
in the kindergarten and giving them the sanitary education 
much needed for their up keeping in the future. Our first 
objective is to renovate the bathroom on the second floor of 
the local kindergarten and initiate consciousness about sanitary 
and cleaning habits among kindergarten children from age three 
to six. 
Our second objective is to create a new bathroom 
installing four toilets, four sinks, changing two doors, 
replacing old tiles on the ceiling and walls and changing 
two old sewer pipes by October 5 2014. 
Our third objective is to run health education classes 
including hand-washing practices starting on October 6 
2014 through October 7 2014. 
Our fourth objective is to increase youth volunteerism 
by getting at least ten volunteer to help with the 
hygiene education that will be given after the 
construction work is completed. Together the 
Primaria, The Kindergarten Parents Association and 
the community have agreed to generously finance 
25% of the projects costs demonstrating their 
commitment to the completion of this much-needed 
project. 
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Grant Application Form  
 The kindergarten "Stupul Vlefel" serves 240 children from age three to six. Its 
general appearance is pleasant and it has heat, electricity and water. Seven of ten 
bathrooms are in less than good conditions and there is a great concern of disease 
contamination.  The bathroom is made out of two rooms (3m x 4.10 m). The first 
room consists of three sinks and hangers. The second room consists of three 
toilets, a heater and a big window. In time, the condition of the bathroom has 
deteriorated significantly from decades of usage and neglect. The two sewer pipes 
are leaking, the toilets need replacement and the sinks are not functioning 
properly. Because there is not another bathroom on the second floor, children 
have either to use bathrooms downstairs or utilize this detrited facility. Based on 
a survey conducted among the parents and staff, out of the 200 respondents 95% 
(190 people) thought that the toilets were jammed and they were leaking. 77% 
(132 people) of the families and staff thought that the smell of the bathroom was 
not pleasant. 
85 % (170 people) of the sum were very 
concerned of the contamination of diseases. 
91% (179 people) of the 
parents and staff agreed 
that the renovation of the 
bathroom would improve 
the hygiene education and 
enhance the quality of 
personal hygiene for the 
children. 
97 % (192 people) thought the 
renovation project would influence 
their children's health positively. 
There is medical data suggesting 
that contamination of diseases 
have recently occurred. There has 
been 2 cases of pediculosis in 
2012 and a case of microspia in 
2014. Additionally there has been 
2 cases of diarrhea that was 
recorded on March 2014 by the 





How is the community the driving force behind the 
project? Provide examples that demonstrate the 
community's involvement in the design and planning 
of this project 
The commune is the driving force behind this 
project because three community 
organizations are working together to complete 
this project for the benefit of the entire village. 
The Primaria did the majority of the design and 
planning of this project including goals and 
objectives, action plan and sustainability 
sections. Vasile Torfan (The Vice Major) 
assisted me in the budget planning and the 
needs assessment of the cost of the material 
needed for the implementation of this 
renovation. 
The majority has put aside 280 $, the youth initiative group will be contributing 
150$ from a fundraising activity held in the annual festival of the village on July 7 
2014. Parent's Association of the Kindergarten has kindly contributed 376$ on July 
21 2014. The manual work of demolishing old tiles, old doors, 1 window , 3 sinks 
and 2 faucets and 2 sewer pipes will be carried out by the members of the 
community amounting to 219$. In addition, the members of the youth initiative 
group will be helping with education activities that will start on October 6 2014 
through October 7 2014. 
Outcome 
Briefly describe the desired outcome 
of the project. 
 
Our goal is to create favorable health 
conditions for the children in the kindergarten 
and giving them, the sanitary education much 
needed for their up keeping in the future. The 
three specific results we hope to achieve are: 
to create a new bathroom installing 4 toilets, 4 
sinks, changing 2 doors, replacing old tiles on 
the ceiling walls and changing two old sewer 
pipes a 100% (240 children) increase in the 
health education of the children, getting at 
least ten youth volunteers to help with the 
health classes that will take place from October 
6 to October 7 2014. 
.Implementation 
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Grant Application Form 
Describe the implementation plan that will 
be used to achieve the goals and objectives 
of this project. Do you foresee any 
challenges to project implementation? 
Capacity Building 
How will the project contribute to building 
skills and capacity within the community? 
Sustainability 
How will the community be able to sustain 
the activities and/or benefits of this project? 
What is the community's plan to sustain the 
benefits of the project after the initial 
project funding has been exhausted? 
The implementation of the project included addressing the 
following questions: 
1) How can the community best meet the health needs of the 
children?2) Can we meet building regulations?) How will we raise 
funds? 4) Can the community sustain the lavatory, costs for 
water and maintaining conditions? 6) Will we have the support 
of the local municipality? 
Possible challenges could be not raising the donations needed and 
adverse weather conditions. While we have no control over the 
weather and the possibility of not receiving the needed donations, 
responses to the questions resulted in the community's ability to 
move forward. Once the PCPP funds are received, we will solicit 
bids for the project, re-write the budget as needed, hire the 
construction team and sign all labor contracts. Children will have 
lessons on proper health education, they will have Access to a safe, 
secure lavatory and youth will have the responsibility of helping 
with the implementation of the health education classes. 
Because of this project community, members will have learned communication 
skills and teamwork through community service and volunteerism, and will be 
empowered to use these new skills to implement future projects in their 
community. The three organizations will have gone through the project 
planning, implementation and monitoring and evaluation stages together 
learning how to successfully complete a community project form the beginning 
to end. 
My community will sustain the project through Daily use of the bathroom, the hygiene education that the children 
will have obtained will help them keep the facility cleaner and tidier and the close evolution of the teachers will 
help ensure the bathroom runs in good conditions. The Kindergarten is responsible for the proper and lawful use 
of the bathroom while the maintenance costs and any other costs will be the responsibility of the Primaria. 
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Goals & Objectives 
What are the project's goals and objectives and how will you know if your project is reaching them to produce the desired benefits or change? Please list corresponding goal and objective 
for each line when entering multiple indicators under a single goal/objective. Add rows if needed. 
Fill out for Initial Grant/ Application Fill out for Completion Report 
Goal Objective Indicator(s) Who When Results Comments 
At (east 10 volunteers will 
help with the hygiene 
education classes. 
Kindergarten/Community: By 
7 October 2014 at least 10 
volunteers form the youth 
intimate group will have help 
with the hygiene education 
classes including proper 
handwashing practices. 
 At least 10 
volunteers will help 





By 7 October 2014, at 
least 10 volunteers 
will have helped the 
hygiene education 




Children will get health 
education classes 
including proper hand 
washing practices. 
Kindergarten/Community: By 
7 October 2014, health 
education classes will be 
completed for 240 children 
attending the kindergarten 
including lessons of proper 
handwashing practices. 
 240 children will get 
health education 
classes and will get 
additional training in 
proper handwashing 
practices. 
By October 7 2014, 
children will get 
health education 
classes and 




Our goal is to create 
favorable health 
conditions for the 
children in the 
kindergarten and giving 
them the sanitary 
education much needed 
for their up keep in the 
future 
Kindergarten/Community: By 
5 October 2014 construction of 
the interior bathroom will be 
completed: 
Toilets, windows, sinks, walls, 
doors, painting and 240 
students will have access to a 
new and sanitary bathroom. 
 240 children will 
have access to a new 
and sanitary 
bathroom. 
By 5 October 2014, 
construction of the 
interior bathroom 
will be completed: 
toilets, windows, 
sinks, walls, doors, 
painting. 
  
Person Responsible Activity 
Community Member Demolishing, removing Tiles, Plastering, Wood joinery, Steel pipes and Sewage 
pipes 
Project Contractor Installation of Window's 
Project Contractor Installation of Doors 
Project Contractor Electric Infrastructure 
Project Contractor Repairing Walls and the Flooring (2 cm plastering work) 
Project Contractor Putting in new Tiles on the Walls and floors 
Project Contractor Installing Toilets and sinks 
Project Contractor Installing Drain drops 
Project Contractor Interior Finishing(5 mm plastering) 
Kindergarten Teacher Develop Lesson Plan-Hygienic Lavatory Practices 
Project Contractor Interior Finishing(Painting) 
Director of the Kindergarten Review Lesson Plan- Hygienic Lavatory Practices 
Director of the Kindergarten Lesson Implementation- Hygienic Lavatory Practices 
Director of the Kindergarten Developing Lesson Plan's Maintaining day to day cleanliness of lavatory 
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5 Days (5 -10th September) 
1 Day (11 th September) 
1 Day(11th September) 
1 Day(12th September) 
3 Days(15-17th September) 
5 Days(18-23th September) 
1 Day(23 th September) 
1 Day(23th September) 
2 Day's (24-26 th September) 
1 Day(25 th September) 
1 Day(29 th September) 
1 Day(29 th September) 
1 Day(29th September) 
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Grant Application Form 
Medical Assistant of the Kindergarten- Youth 
Volunteer' s 
Lesson Implementation Hygienic Lavatory Practices 
  
Do No Harm 
 
General 
Please report on the results 
of your "do no harm" 
discussions with community 
members. Did you find that 
there were you had 
not thought about? 
Environmental 
If the proposed project is not solely a 
training project, please discuss possible 
negative environmental impacts with your 
community. What are potential negative 
Environmental impacts of the project 
a<invitees? 
Mitigation 
For each of the potential negative impacts 
described in your prior responses please 
describe the measures the community will 
adopt in order to monitor and mitigate 
against potentially harmful effects. 
Budget Summary  
No need to complete this section when working offline. This section will automatically calculate when the detailed budget has been entered in the PCGO portal. 
Category Grant Amount Community Contribution 
Cash 






Equipment      
Labor $0.00 $857.92 $237.84 $0.00 $0.00 
Land/Venue Rental      
Materials Transport      
Materials/Supplies $2360.12 $0.00 $0.00 $0.00 $0.00 
Other $0.00 $0.00 $0.00 $0.00 $0.00 
Travel/Per 
Diem/Food/Lodging 
$274.55 $0.00 $0.00 $0.00 $0.00 
Total $2,634.66 $857.92 $237.84 $0.00 $0.00 
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There are safety/health concerns about the community 
members helping with the initial work (the demolishing of 
tiles, Windows, sinks, faucets) renovating the bathroom. 
There are no concerns regarding any negative 
environmental impacts from this project or its activities. 
Local public authorities will do inspections. 
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Enter each item that will be required to complete the project. For the budget category, you will need to classify each item as one of the following budget categories: Equipment, Labor, 
Land/Venue Rental, Materials Transport, Materials/Supplies, Other, Travel/Per Diem/Food/Lodging. It is recommended that you use the supplemental spreadsheet to complete your initial 








































1.00 2854.06 0.00 $0.00 0.00 $0.00 2854.06 $237.84 0.00 $0.00 0.00 $0.00 
Equipment Labor 10295. 
00 
1,00 10295,00 0.00 $0.00 10295.00 $857.92 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Water pipeline 
and sewerage 
Materials/Sup plies 311.60 1.00 311.60 311.60 $25.97 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Windows Materials/Sup plies 486.43 1.00 486.43 486.43 $40.54 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Electric 
Infrastructure 
Materials/Sup plies 1003.4 
9 
1.00 1003.49 1003.49 $83.62 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Sinks Materials/Sup plies 598.30 4.00 2393.20 2393.20 $199.43 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Toilets Materials/Sup plies 847.67 3.00 2543.01 2543.01 $211.92 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Floor Materials/Sup plies 2602.2 
3 
1.00 2602.23 2602.23 $216.85 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Doors Materials/Sup plies 1385.4 
9 
2.00 2770.98 2770.98 $230.92 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Exterior 
Finishes 
Materials/Sup plies 3048.5 
1 
1.00 3048.51 3048.51 $254.04 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Walls Materials/Sup plies 6148.8 
6 
1.00 6148.86 6148.86 $512.41 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Interior 
finishing 
Materials/Sup plies 7013.0 
9 










1.00 1984.83 1984.83 $165.40 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
               
Total     31,615.96 $2,634.6 
6 
10,295.00 $857.92 2,854.06 $237.84 0.00 $0.00 0.00 $0.00 
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Grant Application Form 
Budget Narrative (optional) 
This section describes the types of items or services that will be purchased in each budget category. It gives a snapshot of what will be purchased to complete the project. The 
budget narrative differs from the detailed budget in that it summarizes all budget line items within the same category. The fields completed here should match the categories 
used in the "Budget Detail" Section. 
Budget Category Grant Contribution Community Contribution Third-Party Contribution 
Equipment    
Labor  Lei  
Land/Venue Rental    
Materials/Supplies 28.929.44 Lei   
Materials Transport 1.309,73 Lei   
Other  10,295.00 Lei  
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 Grant Application Form  
Grant Performance Indicators 
When you are applying for a grant and filling in your grant application, you will only fill in the first column titled, "Initial Indicators". At this time, you will estimate the number of 
organizations or community members that you anticipate will participate in, benefit from, or be affected by your project. You must enter a non-zero number for at least one 
initial grant specific indicator for the project to be approved. 
When your project is complete and you are filling out your grant completion report, you will only fill in the second column titled, "Final Indicators". In this column, you will 
report the actual number of organizations or community members that participated in, benefited from or were affected by your project. You must enter a non-zero number for 
at least one final grant-specific indicator to confirm that the project met agreed-upon funding requirements 
Region / 
Country 





Moldova All # of Participants (direct) Community members 
directly involved in the 
design and 
implementation of the 
project, including those 
who attend trainings or 
workshops 
Male(s), 25 and 
above 
3 3 
Male(s), 14 and 
below 
120 120 
Female(s), 25 and 
above 
1 1 
Female(s), 15-24 10 10 
Female(s), 14 and 
below 
120 120 
Capacity Development # of community 
organizations and/or 
associations that will have 
increased capacity due to 
this small grant 
Organizations   
# of individuals who will 
have increased capacity 
due to this small grant 
Male(s) 14 and 
below 
120 120 
Female(s) 14 and 
below 
120 120 
# service providers who 
will have increased 
capacity due to this small 
grant 
Male(s) 25 and 
above 
3 3 
Female(s) 25 and 
above 
1 1 
New Technology & 
Practices 
# of individuals who have 
applied new technologies 
and/or practices as a 
result of this grant 
Male(s) 25 and 
above 
3 3 
Female(s) 25 and 
above 
1 10 
Female(s) 15-24 10 10 
# of new technologies 
and/or practices that will 
have been adopted as a 
result of this small grant 
Practices 5 5 
STOP HERE, if you are filling out your grant application - you are done! 
If you have completed your project and are filling in your completion report information, be sure to fill in your final 
indicators in the "Grant Performance Indicators" section above. Then, fill in your final narrative and budget below. 
Completion Report Narrative 
Please fill in each box explaining the outcomes of your project. 
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GRANT APPLICATION FORM 
Every project has a story. Please 
describe any anecdotal 
evidence/stories from a 
community member or your 
personal experience that attest 
to the project's success. This 
vignette may be used to highlight 
your exemplary work when 
reporting to stakeholders. 
Goals Achieved, Changes 
in Initial Objectives, and 
Community Feeling 
Capacity and Skills Built 
Sustainability 
Unexpected Events and 
Recommendations 




The Kindergarten Renovation Project was successfully completed on February 11 2015. I t took a lot of commitment and flexibility to 
complete this Project. There were some challenges along the way but I had the most fun at the implementation phase of the Project. I have 
to know the service providers from the conversations we had during the lunch breaks (that I attended almost every day during the 6 weeks) 
and when we used to go out to the shop and get the materials needed to carry on with the Project. 
Our goal is was to create favorable health conditions for 
the children in the kindergarten and giving them, the 
sanitary education much needed for their up keeping in 
the future. 
We were successful in creating favorable health conditions and held a training 
for the children in the kindergarten. 
The bathroom was renovated successfully. 
Out of 240 students we were able to reach 25 students because the 
kindergarten was closed for renovation period and the children 
that attended the classroom on the second floor were able to 
attend the training. 
We were not able to attain ten volunteers for the training but the teaches of the kindergarten were kind enough to help us out with the 
preparation and the implementation 
The community was really excited and glad that this kind of project was thought of and completed successfully. The parents association handed 
a thank you letter to me in return of the work done for the bathroom. 
As a result of this project community members have learned communication skills and 
teamwork through community service and volunteerism, and have been empowered to 
use these new skills to implement future projects in their community, The three 
organizations have gone through the project planning, implementation and monitoring 
and evaluation stages together learning how to successfully complete a community 
project from the beginning to end. 
My community will sustain the project through Daily use of the bathroom, the hygiene education that the children will 
have obtained will help them keep the facility cleaner and tidier and the close evolution of the teachers will help ensure 
the bathroom runs in good conditions. The Kindergarten is responsible for the proper and lawful use of the bathroom 
while the maintenance costs and any other costs will be the responsibility of the Primaria. 
 
We had to buy new tiles because the teachers of the kindergarten did not like the color we had bought and we had to change them with new 
ones without having to pay more for them. 
My partner raised up the salary of the service provider at the last minute therefor I had to rewrite that in to the project narrative all over again 
 
If you get any extra Money that was not projected in your budget, it might be a good Idea to separate the extra Money from your initial 
budget. 
This may occur from currency differences or other factors. 
Try to flexible and carry any questions that you have in your head to your project assistant and be sure your partner is there with you. 
Do not Show your frustration when things get out of hand somewhat. Everything will fall into place at the end of the day if you stay focused 
and have a positive attitude against the situation you are facing.
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 Grant Application Form  
Final Budget Summary 
No need to complete this section when working offline. This section will automatically calculate when the Final Project Log has been entered in the PCGO portal. 
Activity Grant Amount Community Contribution 
Cash 






Equipment      
Labor $314.17 $812.50 $487.84 $0.00 $0.00 
Land/Venue Rental      
Materials Transport      
Materials/Supplies $3,050.01 $0.00 $0.00 $0.00 $0.00 
Other $0.00 $0.00 $0.00 $0.00 $0.00 
Travel/Per 
Diem/Food/Lodging 
$300.40 $0.00 $0.00 $0.00 $0.00 
Total $3,664.58 $812.50 $487.84 $0.00 $0.00 
Final Budget  
Use this project log to record each receipt collected for your project. You will need to classify each item as one of the following budget categories: Equipment, Labor, 
Land/Venue Rental, 
Materials Transport, Materials/Supplies, Other, Travel/Per Diem/Food/Lodging. It is recommended that you use the supplemental spreadsheet to complete your final budget 
offline. This http://file$,peacecqrps.gqvldonate/_final Report Project Log.xls, 


































2/28/2014 Demolition  Labor 5.854. 1.00 5.854.06 0.00 $0.00 0.00 $0.00 5,854.06 $487.84 0.00 $0.00 0.00 $0.00 Final 
Grant Performance Indicators 
  
 
              



























































Grant Application Form  









35.00 1.00 35.00 35.00 $2.92 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
















100.00 1.00 100.00 100.00 $8.33 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 





Fixing of the 
window in 
the second 




of a new 
window 




250.00 1.00 250.00 250.00 $20.83 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 











red chalk, six 
sides key set, 
clamps. Extra 
transportatio 




253.00 1.00 253.00 253.00 $21.08 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 





and Rod for 





270.00 1.00 270.00 270.00 $22.50 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 





towels and a 
Materials/S 
upplies 
326.00 1.00 326.00 326.00 $27.17 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
 CAPSTONE: COMMUNITY DEVELOPMENT PROJECTS IN MOLDOVA 3 
 
1/26/2015  Windows Materials/S 
upplies 
315.00 2.00 630.00 630.00 $52.50 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 












674.00 1.00 674.00 674.00 $56.17 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 








682.18 1.00 682.18 682.18 $56.85 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 




















































toilet had to 
be purchased 
















1.00 1,524.50 1,524.50 $127.04 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 




























































1.00 6,467.80 6,467.80 $538.98 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 













































100.00 1.00 100.00 100.00 $8.33 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
Grant Application Form 





200.00 1.00 200.00 200.00 $16.67 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 





250.00 1.00 250.00 250.00 $20.83 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 





1.00 2,854.83 2,854.83 $237.90 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 
                 
Total       43,975.0  $3,664.58  9,750.00  $812.50  5,854.06  $487.84 0.00 $0.00 0.00 $0.00 
Please go back to the previous "Grant Performance Indicators" section and fill in the column titled, "Final Indicators" to report on the results of your project. In this column, you will report 
the actual number of organizations or community members that participated in, benefited from or were affected by your project. You must enter a non-zero number for at least one final 
grant specific indicator to confirm that the project met agreed-upon funding requirements. 
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